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1. As indicated previously to this CScaudttfte, X base directed 
a thorough examination of tbs organisation and other management pro- 
cesses 4a the A©eacy. X» addition, we base recently engaged in a 
painful exercise similar to a reduction is force in other a®mei«s 
through which m separated, or will separate, approximately 150 P«o~ 
pie who are surplus to the specialised requirement# of the Agency * 

2, Btroutfi both of these steps, 1 base Iodised closely at the 
Agency's personnel and it# personnel prog ra m . On the i&ole, I hare 
found the competence and dedleatlcm of the people in CIA to he out- 
standing sad the peratosBel jncogEsm to he responsive to the Agency's 
seeds. I have noticed am Important deficiency, bower, which X 
wish to bring to your attention and seek your advice. She simple 
fact is that foreign intelligence operations require a preponderance 
of relatively young people and w urgently need a more flexible re- 
tirement system to permit ease of our officers to retire earlier 
than they can under civil service retirement. After several years 
of study, m have concluded that a retirement system similar to the 
Foreign Service would meet this need. Obviously, such a system 
would not be needed for all m^loyeea and criteria are being devel- 
oped to Identify the employees or classes of employees to whoa it 
would apply. 

3* lbs legislation required Is staple and short. It would 
authorise the Director of Central Intelligence to establish a re- 
tirement system corresponding to that of the Foreign Service. Our 
proposal has been, discussed with the Bureau of the Bidget and they 
hacre agreed in principle that it would be appropriate for the Agen- 
cy. X believe we oould secure their formal approval la ten days to 
two masks. We are prepared to famish you at any time detailed in- 
formation concerning this legislation and the reasons we believe It 
is essential. However, being aware of the lateness of the hour of 
this session of the Congress, I would like to ask you now if there 
is easy possibility in your view that this type of legislation could 
receive favorable action in the time remaining in this session. 


I. 
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